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A. Organisation: 
The national focus group took place on the 11th of February, 2022, William 
Shakespeare High School, Timișoara. There were 15 participants. 
The purpose of this focus group was to analyse the findings in the 
questionnaire report, share own attitude, view and prior knowledge on the 
soft skills used in  digital classes, to examine and conclude to a list of 12 
most important soft skills  in collaboration with CPIP, Timișoara.  

B. The topics of discussion-analisys of questionnaire results,  a moderator’s 
guided discussion on the challenges and difficulties during remote classes; 
questions about the soft skills that might meet the needs of digital learning.  
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 Asked questions: 

• What is your understanding of soft digital skills? 
• What are the positive aspects of hybrid classes? 
• What are the difficulties and challenges of online teaching? 
• To what extend can these soft skills solve the challenging 

situations in a digital learning process? 
• Compared to previous years, how hard was it to maintain 

interaction with your students? 
• What kind of effect is the current learning/teaching model having 

on your well-being, confidence and productivity as a 
teacher/educational expert? 

• How confident are you that you can provide effective instruction 
and support in the current learning/teaching model? 

 
C.Focus group details – The discussion lasted for 1h50min and the resources 

used were laptops, paper cards , pens, Focus group research report areas to cover 
and guidelines. 
       The activity started with the icebreaker Can you hear me, during this stage 
the participants were invited to listen to  online instructions so as to create a 
pattern(the project’s logo) using colors, papers or word documents. Its target was 
to highlight struggles and challenges in digital activities and understands the need 
of soft skills to get the message through in remote or hybrid classes. The activity, 
also, aimed to raise awareness  about the insufficiency of a blended approach in 
digital education. 

       During the second stage of this focus group, the participants were asked to 
watch a short video and point out  the situations in the video they identify with 
or have experienced. Furthermore, they used the report list with the previous 20 
soft skills to say which might have helped and why.  

Being encouraged and supported by the moderator’s questions and brief 
commnets-How difficult or easy is it for you to use the distance learning 
technology (computer, tablet, video calls, learning applications, etc.)? Do you 
process? Do you seek ways to improve your digital competences? What about 
“soft digital skills”?-the participants performed an active role and said: 



 

 
A Maths teacher‘’ I guess the most challenging part during online classes was 
interaction; motivating our students to have their camera on all the time, to 
prevent them from switching it off or pointing it to the ceiling was a struggle. It 
was also difficult for most teachers to change all the teaching materials, there 
wasn’t enough time! I consider myself lucky, though. I was able to work with my 
students on a platform were we have access to lots of materials created by other 
Maths teachers.I would say that a positive attitude and the management of 
relationships helped to a certain extend.’’ 
Another participant added: ‘’It was difficult, but in a way I’ve discovered a path 
to keep them focused, interested and motivated. I teach Geography so, at some 
point, I asked them to prepare traditional dishes-I linked this task to teaching 
countries; they really enjoyed the activity and shared the tasty  results with their 
family, so I guess being creative and innovative helped me a lot.’’ 
Feeling encouraged and motivated by the participants’ contribution, other 
teachers expressed concern about the reliability of online testing: 
‘’We all know they cheat in tests, parents are not helping either, on the contrary, 
so I tried to adjust and personalize the tests, make them about their lives. It 
worked.’’ 
A second teacher added: ‘’Perseverance, this is what really worked for me. I 
rewarded each submitted task with one point. There was an improvement.’’ 
The participants mentioned space management as a further struggle to online 
teaching :’’ We were four in the house, two kids with their online classes, me and 
my husband with online jobs; we tried to keep a positive attitude and be creative. 
I remember at some point, teaching my English class from the kitchen, I dropped 
everything and switched on to real-time cooking, just to keep my students 
motivated, it worked.’’ 
A third teacher joined the dialogue, saying: ,, In my case, there were animals, lots 
of them and Mine craft, so I’ve decided to encourage my students to use these in 
projects.’’ 
 The moderator continued to ask questions and name other teachers to share their 
experience and opinion: 

What do you see as the biggest challenges and difficulties involved in 
online teaching? What do you do in order to overcome them? 



 

 
To this question, a PE teacher added: ‘’ In my case, there was the issues whether 
or not to lose the pyjamas. Seeing them so out of energy and confidence, I’ve 
decided to show empathy, to stay positive, to adjust and be creative. So, I allowed 
them to keep their pyjamas, bring their family and join in physical exercise. They 
considered this really fun. I think that being on top of a problem and trying to 
solve it, must lead to something.’’ 

As a last stage of this focus group, each participant was invited to join menti 
and add 2 most relevant soft skills needed in a pedagogical digital environment. 

Below, there are the results generated in menti: 

 

 
C. 13 teachers joined this focus group, used their prior knowledge, teaching 

experience to discuss and name 12 most important soft digital skills. They come 
from a variety of areas of study- Languages, Maths and Science, English, PE, 
Counselling, holding  5-15,  16—25, over 25 years of work experience.  

D. Results: the answers of each participant were recorded by the assistant 
and they make the subject of this report.  

The main challenges and difficulties teachers mentioned were: time spent to 
prepare online classes, adjusting teaching materials and methods, personalizing 
tests to prevent cheating. Teachers, also, voiced concerns over parents’ 
interfering during online classes and organizing their teaching space at home. 

 
 
 
Therefore, the participants listed 



 

 

as 12 most important soft skills that might 
meet the needs of this new and demanding digital learning environment.  

Each participant gave feedback on this focus group by submitting an activity 
questionnaire. The findings reveal the significant relevance of tackling challenges 
and difficulties of teaching in a digital context; along with the need of a thorough 
comprehension of these digital soft skill- a need that anticipates the next activity 
in this project.  

 

 

 
C. Conclusion: a list of 12 most important soft skills,  needed to develop a good 

pedagogical work in a virtual environment, was created. 
Moderator: Ploesteanu Ioana 
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