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1. Introduction

The S4B Focus Group, as part of the methodology of the Product number 1-
DISCOVERING THE WAY Research report, of the S4B Project, took place on
February 7 of 2022. The activity was running after the launch of the initial
guestionnaire, to a group of two hundred teachers, through which were chosen
twenty most relevant soft skills for developing blended learning. The activity was
online, at 5 p.m. (WET), using Teams Platform, with ten education professionals,
from various levels of teaching, representing multiple subjects, areas of education,
and different years of experience.

The participants were chosen from the initial survey, when they had shown interest
to be part on the next phases of the S4B and were invited by email and phone calls.
The focus group was moderated by Marta Peixoto, from ASDPESO, and Antonia
Marinho, a Psychologist who works in one of the schools integrated in ASDPESO,
who had the role to explain the differences between soft and hard skills and
support the explanations of the concepts related to the 20 soft skills in analyses.

2. Methodology and participants profile

2.1. Instrument development and implementation
The online focus group, run in Microsoft Teams (figure 1) and with the support of

MIRO platform (figure 2) , had the purpose to select twelve most important
soft skills for blended learning, taking in consideration the experience and
knowledge of ten education professionals.
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So, after a brief presentation of each one and the S4B project, the debate was

around the following questions (figure 3):

= What is/are the positive point(s) of the online or blended learning?

=  Which are the biggest challenges of the online learning?

=  Which skills can be developed, so the teachers can give a good support to

the students, in online learning?

The contributions were register in MIRO by each one in MIRO and with that it was
possible to know better each one opinion, and analyze different points of view. At
the same time, all the participants could also get a better understanding of the
subject of the focus group, so these initial questions function like an introduction
of the topic.

Refira os aspetos positivos da aprendizagem ndo presencial e/ou hibrido?

Quais sdo 0s maiores desafios associados ao ensino ndo presencial?

Que competéncias podem ser desenvolvidas para que os professores possam apoiar os alunos no
ensino ndo presencial?

COMPETENCIAS
. DESEADAS DESAFIOS
e o
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Figure 3 — Questions

After an initial discussion, the twenty most important soft skills, previously chosen,
were presented to the participants, with an explanation about what are soft skills
and it was also be talked the differences between soft and hard skills. At the same
time, there were been take off doubts, for some of the presented soft skills, because
their concepts, or some of them concepts could be found very similar to each other
and for that reason a clarification was needed (figure 4). Posteriorly, the participants
were invited to select, each one, the twelve most important soft skills.

R Co-funded by the
x K Erasmus+ Programme
el of the European Union

4




548

Distinguindo competéncias...

Hard skills Soft Skills

* Dizem respeito a competéncias
transversais, ndo especificas de
Dizern respeito a um conjunto de determinada profissao, e que ndao
@ conhecimentos e habilidades técnicas S€ aquIrem’ necessarlamente’
num contexto de educacdo formal.

especificas inerentes a profissdo. N L
* S8o as competéncias de
comunicacao, de relacionamento

S3o geralmente adquiridas na interp_essoal, de int_eligéncia
@ formagao base do profissional, através emoglc_mal, enflm, ’ln_wpllcam 0
do ensino formal. dominio de uma série de

habilidades pessoais, sociais e
emocionais relevantes.

Figure 4 —slide of a presentation prepared for the activity, distinguishing hard from soft skills.

2.2. Focus group details
The focus group took place at 5 p.m., on February 7 of 2022, via Microsoft Teams

(online) and it had a length of ninety minutes, accord to the following schedule:

05:00 p.m. | Reception of all the participants;

0510 Introduction to the focus group - presentation of the project S4B
10 p.m.

and the entities that are part of it;

05:20 p.m. | Discussion about the key skills for the online and blended learning;

Talking about Soft Skills: the twenty most voted through the initial
05:50 p.m. | questionnaire; individual selection of the twelve most important
soft skills;

06:20 p.m. | Discussion summary/ Final comments;

06:30 p.m. | Closing of the meeting.

After everyone’s authorization, the meeting was recorded through and, during the
focus group, an interactive board, using the application Miro (figure 5), was used to
guide the whole meeting and to support the discussion, as the participants
discussed about their main believes of what could be the most important soft skills
to support the activities in a blended learning. The access to Miro board was
granted, just before the time of the introduction of the focus group and the
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participants by themselves could then register their options voting on the 12" most

relevant soft skill in their opinion.
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Figure 5 — overview of the participants

2.3. Participants’ profile
It was important, for the first beginning, even with the launch of the survey, to

ensure, as much as possible, a diverse sample of participants. Therefore, 200
teachers of the schools integrating ASDPESO, but also teachers and senior
education technicians of other schools and entities were invited to participle in

online survey (https//forms.office.com/r/rNCkHKkED4N) and contribute with the
selection of the twenty soft skills for blended learning. After this first activity, it was
selected ten of a group of 19 teachers, and invited to attend the Focus Group, given
their experience, profile and availability for the meeting.

The group of participants was made up of two males and eight females. One is a
senior human resources technician and nine are teachers. On the group of
teachers, four of them work in schools integrated in ASDPESO and five work in
other schools and training centers. These teachers have students from three years
old to adulthood, in the most various subjects, like Portuguese, English, philosophy,
arts and music. The experience of the teachers goes from few years to 35 years of
experience and two of theme never experience online teaching.

3. Discussion results

The Focus Group started with a personal presentation of each participant, with the
support of the moderators. During the presentation, each participant shared

R Co-funded by the

x K Erasmus+ Programme

el of the European Union
6



https://forms.office.com/r/rNCkHkBb4n

548

his/her vision of Education nowadays, as he/she also explained his/her points of

view about what's more motivating and less, in his/her professional activities. In this
sense, everyone agreed that the contact, relationship and sharing with students
are what's the most motivating actions. In the other hand, some participants
related that the bureaucracy associated with their work is excessive, and is one of
the main reasons for their tiredness. However, this aspect wasn't consensual, as
some other participants said they understand the reason for so and, for them, it
makes sense that it is just like that, so they don't feel tired about this component
in their jobs.
After this moment, Marta Peixoto presented the S4B project, explaining in detail
the finalities, objectives, and partners involved, as well as the objectives of the Focus
Group and its structure, sharing, also, the Facebook of the project.
Posteriorly, there was a dynamic discussion about positive point(s) of the online or
blended learning, the biggest challenges and skills that should be developed, so
the teachers can give a good support to the students, in online learning. Therefore,
the participants were invited to write at MIRO platform (figure 6) their opinions. It
should be noted that, at this stage, there has not yet been a distinction between
hard and soft skills.
In terms of positive points of the online or blended learning, the participants listed
the following aspects:

= family involvement,

* students autonomy,

* time to prepare classes,

* a more dynamic evaluation,

= the use of technologies,

» absence of masks and the opportunity to see all faces,

» quick sharing of digital resources with the students,

= more focus during the classes, and

* ‘“the school came home”.
About the biggest challenges of the online learning, the participants wrote the
following aspects:

*» need for constant adaptation,

» capture students attention,

=  emotional management,

*  time management,

*» the students keep their cameras on,
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» the invasion of privacy,

= careful evaluation,

= to create routines in students,

» to know if students are presents during the class and

» synchronized instrumental practice.
Finally, regarding the skills that should be developed, the participants elected the
following:

= flexibility,

» plasticity in classroom management,

» creativity,

=  motivation,

» participation,

» development of autonomy and

» a more effective time management.
The moderator Marta Peixoto read all the contributions, from which participant
could comment or explain his/her opinion, as well as other contributions.

Fn
Flexibilidade  nagestdoda  Criatividade  “{ETene
aula Partopacho
Gestdo
malsefica Sy
do tempo
Desenvolver s

The second part of the focus group consisted, in first place, in the explanation of

Figure 6 — overview of the participants

the meaning of hard and soft skills and, in second place, in the presentation of the
twenty most voted soft skills through the initial questionnaire. This presentation
was leaded by the Psychologist Antdnia Marinho, which was available to answer
any questions from the participants. On this point, none of the participants had any
doubt of the meaning of each presented soft skills.
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O consdrcio identificou o seguinte um conjunto de 20 soft skills. Considerando este grupo de
competéncias, selecione 12 soft skills, utilizando a flor com o seu nome.

Como fazer?
1. Procure a flor com o seu nome, copie e cole a flor.

2. Arraste até 4 competéncia gue considera ser importante no desenvolvimento do ensino ndo
presencial e/ou hibrido.

3. Realize esta operacgdo 12 vezes, até selecionar o total de 12 competéncias.

! S4B Nota: a definicdo de cada uma das competéncias encontra-se abaixo na tabela.

GFSTAD DF
. RE . - . .
o RESOLUGAT DE GESTAD DO
co CRIATIVIDADE . . . 0 PROBLEMAS STRESS

ORGANIZACAD
EGESTAD
EFICIENTE

PERSEVERANGA

Figure 7 — the 20 soft skills discussed

After the second part has been completed, it was time to choose the twelve more
important soft skills for blended learning, through the point of view of the ten
participants.

For this exercise and, in order to get each one’s votes, the tree bellow (figure 8), with

no flowers on it, was presented to the participants, as well as the flower
corresponding to each participant.
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The moderator Marta Peixoto explained that the twenty soft skills elected
previously were distributed on the tree, and each participant, should vote at the
twelve most important soft skills, putting his/her flower on the respective soft skills.
Consequently, the participants couldn’t only vote all at the same time, at the
interactive board, but also follow other participants votes.

Finally, the tree had all the participants’s votes, as it's shared belllow.
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After the analysis of the votes, it was undeniable that Creativity was the most voted
soft skill, since all the ten participants voted on it as, on the other hand, none of the
participants has voted on Problem management.

With nine votes each, the participants chosen Passion and Self-motivation,
Problem solving, Organizational skills and Time Management and Effective
Communication as some of the most important soft skills, while Self-
consciousness/self-awareness, Inclusiveness, Commitment and Patience had only
three votes each.

Continuing the analysis, one can observe that Innovation, Teamwork and Empathy
had eight votes each and Adaptability had seven votes, while Perseverance and
Motivating to development had four votes each.

Finally, six participants have voted on Stress Management, Critical thinking and
Resilience, and five elected Relationship Management, as other of the most
important soft skills for blended learning.

Creativity

Passion and self-motivation
Problem solving

Organisational skills and time management
Effective Communicator
Innovation

Teamwork

Empathy

Adaptability

Stress management

Critical thinking

Resilience

Relationship Management
Motivating to development
Perseverance

Patience

Commitment

Inclusiveness
Self-consciousness/self-awareness
Problem management

3 4 5 6 7 8 9 10

Graphic 1 - voted soft skills

4. Conclusion
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The focus group, which took place on the seventh of February of 2022, was
extremely enriching, for the opportunity of sharing different points of view and
opinions, exchanging ideas and getting a better understanding about the needed
soft skills for blended learning, which is a very present reality these days.

All the participants were very helpful and demonstrated a truly concerning about
the needed soft skills for support that is given to the students, in order to get a
better understanding and knowledge about it, so that support becomes more
effective and contributes to the students' success.

The moderators Marta Peixoto e Antonia Marinho were also always available and
made a true work of dialogue enhancers, making very interesting questions,
promoting different discussions on the theme and guiding the participants till the
meeting got its purpose.

This participants of the Focus Group had chosen the twelve most important soft
skills for blended learning, the following (Graphic 2): Creativity (10 votes), Passion
and self-motivation (9 votes), Problem solving (9 votes), Organizational skills and
time management (9 votes), Effective communicator (9 votes), Innovation (8 votes),
Teamwork (8 votes), Empathy (8 votes), Adaptability (7 votes), Stress management
(6 votes), Critical thinking (6 votes) and Resilience (6 votes).

' [ | | |
0 1 2 3 4 5 6 7 8 9 10

Creativity

Passion and self-motivation

Problem solving

Organisational skills and time management
Effective Communicator

Innovation

Teamwork

Empathy

Adaptability

Stress management

Critical thinking

Resilience

Graphic 2 — most voted soft skills
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5. Recommendations

Based on the results of the Focus Group, it should be consider that the basis for the
teaching/learning process stands, for no doubt, in the relationship that is
developed between teacher and student, and therefore the soft skills on the
teachers are very important. On the other hand, the support given to each student,
depends on the creativity and self-motivation of the teacher, put in his/her work,
daily. Thus, if we want to have successful students, we must increase the teachers’
skills — hard and soft — to become even more successful teachers, with the best
teaching techniques.

Furthermore, it is vital to unshorten the distance between students, teachers and
families and use all the resources available to get closer to each other, and
transform “distance”, which is only a word, to an opportunity of the
teaching/learning relationship.

The Focus Group has proved that, despite the importance of technologies, it is on
the human potential that should be highlighted on an intervention, that is the
most effective approach to positively intervene in the process of learning and
teaching, and that way guarantee that no one is left behind.
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